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The WCRP Presents:
Best Practices for Managing
Remote Employees Webinar

INSTRUCTOR: Connie Poulsen, Poulsen Management Training and Consulting

OVERVIEW: Working remotely has been an unexpected change which requires finding new approaches
to engage and supervise employees working from home. Leadership and learning new ways to keep
your team connected are more important than ever. Please join Connie as she provides insight and tools
on how to guide your staff with this culture change by communicating effectively, setting expectations,
managing conflict, and more!

The WCRP anticipates high demand for this two-hour course so three live sessions are being offered,
with a maximum of 95 attendees each. Please make sure to register for the date that works best for
you!

THREE LIVE SESSIONS TO CHOOSE FROM:

Thursday, September 10, 2020 | 10:00am-12:00pm
Tuesday, October 6, 2020 | 10:00am-12:00pm
Wednesday, November 4, 2020 | 10:00am-12:00pm

AUDIENCE: Recommended for all managerial and supervisory employees. Available exclusively for WCRP
members.

REGISTRATION & FEES: Please click the registration button below or register online at www.wcrp.info:
Hover over the Member Services tab, click on Training & Scholarships, select WCRP Events & Training
Online Registration Form, then carefully select the training date you wish to attend and complete the
online form. These sessions are available to WCRP members only, at no charge.

REGISTER NOW!

Each session is limited to 95 attendees, so register today!

Questions? Contact Erin Konrady (360) 292-4483 or memberservices@wcrp.wa.gov.
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